
 
HERITAGE HARBOUR 
SOUTH COMMUNITY 

DEVELOPMENT DISTRICT 
 

REVISED MEETING AGENDA 
Tuesday, May 7, 2024, at 5:00 p.m. 

 
Meeting to be held at: Stoneybrook 

Recreation Center 200 Golden Harbour 
Trail Bradenton, FL 34212 

 
 
 
 
 
 
 
 
 

2654 Cypress Ridge Blvd. Suite101 
Wesley Chapel, FL 33544 

(813) 652-2454 



Heritage Harbour South Development District 
Board of Supervisors Staff: 
Philip Frankel, Chair Jennifer Goldyn, Regional Director 
Robin Spencer, Vice Chair Kristee Cole, District Manager 
Mike Neville, Assistant Secretary Andrew Cohen, District Counsel 
Eric Hallberg, Assistant Secretary Rick Schappacher, District Engineer 
Darnell Bacon, Assistant Secretary 

 
District Office: Meeting Location: 
313 Campus Street Stoneybrook Recreation Center 
Celebration FL 34747 200 Golden Harbour Trail 
407-566-1935                                                                            Bradenton, FL 34212                                                                                                          
https://www.heritageharboursouthcdd.org/   
 

Revised Meeting Agenda 
Tuesday, May 7, 2024 – 5:00 p.m. 

 
1. Call to Order and Roll Call 
2. Audience Comments – Three- (3) Minute Time Limit 
3.   Business Administration 

A. Consideration of Regular Meeting Minutes from April 2, 2024 .................... Page 3 
B. Review of the March 2024 Financial Statement and Check Register ............ Page 7 

4. Staff Reports 
A. District Counsel 

1. Review of Historical Plat Agreements ...................................................... Page 38 
B. District Engineer 

1. Signage Repair Update 
2. Striping Repair Update 
3. Sidewalk Repair Update 
4. Marketplace Updates 

C. District Manager 
1. Report on Number of Registered Voters – 2,091 ................................... Page 140 

5. Business Items 
A. Consideration of Resolution 2024-06, Revising Special Assessments 

(Under Separate Cover) 
B. Consideration of Resolution 2024-07, Setting a Public Hearing on  

Revised Special Assessments 
(Under Separate Cover) 

C. Consideration of Assessment Funding Agreement ..................................... Page 141 
D. Consideration of District Counsel Fee Increase Letter ............................... Page 146  
E. Consideration of Gazebo Proposal.............................................................. Page 147 
F. Discussion regarding Stoneybrook Agreement .......................................... Page 152 
G. Discussion regarding Gatehouse Rental by ICON 

6. HOA updates 
 A.  Heritage Harbour Master HOA 

 B.  Stoneybrook HOA 
 C.  Lighthouse Cove HOA 

 D.  Golf Course Update   
7. Audience Comments 
8. Supervisor Requests 
9. Adjournment 

 
The next meeting is scheduled for Tuesday, June 4, 2024, at 5:00 p.m. 

https://www.heritageharboursouthcdd.org/
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MINUTES OF MEETING 1 
HERITAGE HARBOUR SOUTH  2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
 The Heritage Harbour South Community Development District regular meeting of the 5 

Board of Supervisors was held on Tuesday, April 2, 2024, at 5:01 p.m. at the Stoneybrook 6 

Recreation Center located at 200 Golden Harbour Trail, Bradenton, FL 34212.   7 

 8 
  Present and constituting a quorum were:  9 
    10 
  Philip Frankel       Board Supervisor, Chair 11 

Robin Spencer      Board Supervisor, Vice Chair 12 
Eric Hallberg       Board Supervisor, Asst. Secretary 13 
Mike Neville       Board Supervisor, Asst. Secretary  14 
 15 
Also present were: 16 

 17 
  Jennifer Goldyn      Regional Director, Inframark 18 

Rick Schappacher     District Engineer, Schappacher Engineering 19 
Andy Cohen       District Counsel, Persson, Cohen, Mooney,  20 
          Fernandez & Jackson, P.A. 21 
Christina Brantley     President, Master Association 22 
Shawn Durie       President, Stoneybrook HOA 23 

 24 
FIRST ORDER OF BUSINESS Call to Order and Roll Call 25 
 Ms. Goldyn called the meeting to order at 5:01 p.m. and a quorum was established. 26 
 27 
SECOND ORDER OF BUSINESS Audience Comments   28 

 There were no audience comments.  29 
 30 

THIRD ORDER OF BUSINESS Business Administration 31 
A. Consideration of Meeting Minutes from March 5, 2024  32 

 33 
On MOTION from Mr. Neville, seconded by Ms. Spencer, with all in favor, the meeting 
minutes from March 5, 2024, were approved. 

 34 
B. Review of the February 2024 Financial Statement and Check Register 35 

 36 
On MOTION from Ms. Spencer, seconded by Mr. Hallberg, with all in favor, the 
February 2024 Check Register was approved. 

 37 
FOURTH ORDER OF BUSINESS   Staff Reports 38 

A. District Counsel 39 
Mr. Cohen announced that Leah Popelka will be attending the May 2024 meeting. 40 

He assured the Board of his commitment to preparing the Funding Agreement with Mark 41 

Bruce, regarding the costs of advertisements, methodology, and attorney fees. 42 
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Mr. Cohen informed the Board about Dan Lewis' ongoing efforts regarding 43 

Aquaterra and his preparation of a memorandum for the Board's consideration. 44 

 45 
B. District Engineer 46 

1. Signage Repair Update 47 
  Mr. Schappacher updated the Board regarding the Golf Course, mentioning that 48 

there are a few remaining signs to be installed, but the ones installed so far look good. He 49 

noted that originally the street-sized stop signs were installed, but have now been replaced 50 

with smaller ones.  51 

 52 
2. Striping Repair Update 53 
Mr. Schappacher informed the Board that the vendor had the work completed, but 54 

upon inspection, it was found that the Basketball Court remained unfinished. He assured 55 

the Board that he would follow up with the vendor to get this completed. 56 

 57 
3. Sidewalk Repair Update 58 
Mr. Schappacher reported to the Board that the repairs have been completed, and 59 

the flumes are now finished. 60 
 61 
4. Marketplace Updates 62 
Mr. Schappacher updated the Board on the progress of construction near Aldi, 63 

mentioning the addition of an extra entry and exit. He also informed them about the 64 

ongoing installation of stormwater pipes, with the expectation of completion by May 2024. 65 

Mr. Frankel reiterated the Master's responsibility for maintaining and replacing 66 

components of the walking path, as needed. 67 

Mr. Schappacher presented the Beacon Lake Walking Path Report, noting 68 

deficiencies totaling 1,240 LF out of 7,440 LF. He emphasized the need for Marketplace 69 

to address issues on the south side of the west end, especially with upcoming apartment 70 

construction. Ms. Spencer wants the issues addressed sooner than later to avoid liability 71 

issues. 72 

 73 
C. District Manager 74 

The Board requested a change in the picture that is on the website and to have 75 

the financials and minutes listed separately. 76 

 77 
1. Review of 1st Quarter Website Audit 78 
Ms. Goldyn reviewed and notified the Board the website passed the audit.  79 
 80 
 81 
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FIFTH ORDER OF BUSINESS New Business Items 82 
A. Discussion regarding Preparation for Combined Summer Meeting 83 

  It was decided that the special meeting would be held on April 24th, 2024 at 5:00 p.m.  84 

  Mr. Cohen brought up the agreements that were drafted by his office between the 85 

CDD and Master, the CDD & Stoneybrook, and the CDD and Light House Cove.  These 86 

agreements would have been recorded showing which entity is responsible for the 87 

maintenance and repairs within the District boundaries.  The agreements stalled and 88 

Counsel and Chair have recommended that the Board revisit them.   89 

 90 
B. Consideration of the Gate Access System Proposal 91 

Mr. Cohen stated there are two parts that the Board needs to take action on, being 92 

the means of entry and the speed bump.    93 

 94 
On MOTION from Mr. Frankel, seconded by Mr. Neville, with all in favor, the Board 
selected option one of the gate access system proposal, provided that it is revised to 
include a button for access for individuals opting not to provide their license information, 
and subject to final review by District Counsel. 

 95 
  The Board took no action regarding the speed bump. Ms. Spencer said it would be 96 

in the Board’s best interest to post signage notifying those entering that their picture is being 97 

taken.  Mr. Cohen noted it is not a requirement but a good idea as it may deter people from 98 

misbehaving and would cover privacy issues.   99 

  Mr. Durie told the Board the paint on the resident and visitor sides at the gate needs 100 

to be repainted and requested they also be made larger.   101 

 102 
SIXTH ORDER OF BUSINESS Old Business Items 103 

A. Consideration of Tree Removal Proposals 104 
 105 

On MOTION from Mr. Neville, seconded by Mr. Hallberg, with all in favor, the tree 
removal proposal from Brown’s Tree Service, in the amount of $2,135, was approved. 

 106 
SEVENTH ORDER OF BUSINESS HOA Updates 107 

A. Heritage Harbour Master HOA 108 
1. Discussion regarding the Beacon Walking Path Concerns 109 
This was discussed under the District Engineer’s report. 110 

 Ms. Brantley updated the Board on the playground stating that it will be opened soon 111 

once the sod takes hold. She also informed the Board the swing set will be revamped and 112 

playground mushrooms will be added.   113 

  Ms. Brantley stated the Board will be voting on the demo and replacement of the 114 

gazebos at their meeting on April 3rd, 2024, as the vendor will be in attendance. 115 
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 The Dog Park will open on Monday, April 8th, 2024. Ms. Brantley informed the Board 116 

they will review their budget at the May 7, 2024 meeting, and their attorney is currently 117 

reviewing the gatehouse contract.   118 

 119 
B. Stoneybrook HOA 120 

  No report was provided. 121 
 122 

C. Lighthouse Cove HOA 123 
  No report was provided. 124 
 125 

D. Golf Course Update 126 
 No report was provided. 127 

  128 
EIGHTH ORDER OF BUSINESS Audience Comments 129 
 There were no audience comments. 130 
 131 
NINTH ORDER OF BUSINESS Supervisor Requests 132 
 Mr. Hallberg questioned who was responsible for replacing the Beacon Lake walking 133 

path. Mr. Frankel requested clarification from District Counsel, to which Mr. Cohen agreed 134 

to provide a legal opinion at the next meeting. 135 

 Mr. Hallberg highlighted that the agreement with the Master is approaching its 136 

expiration, suggesting that this could be a good time to revisit the verbiage. 137 

 Mr. Neville wanted to clarify everyone understood that all parties left understanding 138 

the agreement between the Master and the CDD, when it was originally signed.   139 

 140 
TENTH ORDER OF BUSINESS Adjournment  141 
 142 
On MOTION by Mr. Frankel, seconded by Mr. Neville, with all in favor, the Board of 143 
Supervisors approved to adjourn the meeting at 6:46 p.m. 144 
 145 
 146 
 147 
______________________________   ________________________________ 148 
Secretary / Assistant Secretary      Chairman / Vice Chairman  149 
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HERITAGE HARBOUR SOUTH

Community Development District

Balance Sheet
March 31, 2024

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL 

FUND

RESERVE 

FUND

DEBT 

SERVICE 

FUND SERIES 

DEBT 

SERVICE 

FUND 

GENERAL 

FIXED 

ASSETS 

GENERAL 

LONG-TERM 

DEBT FUND TOTAL

ASSETS

Cash - Checking Account 1,041,878$  -$              -$                   -$                 -$                    -$                  1,041,878$     

Due From Other Funds -                   76,733      465,798          114,142       -                      -                    656,673          

Investments:

Money Market Account 489,705       -                -                     -                   -                      -                    489,705          

Custody -                   336,686    -                     -                   -                      -                    336,686          

Interest Fund (A-1) -                   -                80                   -                   -                      -                    80                   

Interest Fund (A-2) -                   -                12                   -                   -                      -                    12                   

Prepayment Account -                   -                -                     1,276           -                      -                    1,276              

Principal Fund (A-1) -                   -                5                     -                   -                      -                    5                     

Reserve Fund -                   -                -                     30,421         -                      -                    30,421            

Reserve Fund (A-1) -                   -                229,001          -                   -                      -                    229,001          

Reserve Fund (A-2) -                   -                29,763            -                   -                      -                    29,763            

Revenue Fund -                   -                165,710          41,058         -                      -                    206,768          

Sinking Fund (A-2) -                   -                16                   -                   -                      -                    16                   

Fixed Assets

Land -                   -                -                     -                   15,752,186     -                    15,752,186     

Improvements Other Than Buildin  -                   -                -                     -                   16,013,940     -                    16,013,940     

Amount Avail In Debt Services -                   -                -                     -                   -                      600,440        600,440          

Amount To Be Provided -                   -                -                     -                   -                      4,749,560     4,749,560       

TOTAL ASSETS 1,531,583$  413,419$  890,385$        186,897$     31,766,126$   5,350,000$   40,138,410$   

LIABILITIES

Accrued Expenses 2,380           -                -                     -                   -                      -                    2,380              

Bonds Payable -                   -                -                     -                   -                      5,350,000     5,350,000       

Due To Other Funds 656,673       -                -                     -                   -                      -                    656,673          

TOTAL LIABILITIES 659,053       -                -                     -                   -                      5,350,000     6,009,053       

FUND BALANCES

Restricted for:

Debt Service -                   -                890,385          186,897       -                      -                    1,077,282       

Assigned to:

Operating Reserves 73,100         -                -                     -                   -                      -                    73,100            

Reserves - Capital Projects -                   65,000      -                     -                   -                      -                    65,000            

Reserves - Disaster Relief -                   25,000      -                     -                   -                      -                    25,000            

Unassigned: 799,430       323,419    -                     -                   31,766,126     -                    32,888,975     

TOTAL FUND BALANCES 872,530$     413,419$  890,385$        186,897$     31,766,126$   -$                  34,129,357$   

TOTAL LIABILITIES & FUND BALANC 1,531,583$  413,419$  890,385$        186,897$     31,766,126$   5,350,000$   40,138,410$   

1



HERITAGE HARBOUR SOUTH

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                      -$                      12,658$             12,658$             0.00%

Special Assmnts- Tax Collector 292,399             292,399             273,837             (18,562)             93.65%

TOTAL REVENUES 292,399             292,399             286,495             (5,904)               97.98%

EXPENDITURES

Administration

P/R-Board of Supervisors 12,000               6,000                 5,000                 1,000                 41.67%

ProfServ-Arbitrage Rebate 500                    500                    500                    -                        100.00%

ProfServ-Trustee Fees 12,000               12,000               10,166               1,834                 84.72%

Assessment Roll 5,460                 5,460                 -                        5,460                 0.00%

Disclosure Report 1,000                 1,000                 -                        1,000                 0.00%

District Counsel 52,000               26,000               17,190               8,810                 33.06%

District Engineer 30,000               15,000               15,000               -                        50.00%

District Manager 54,600               27,300               27,300               -                        50.00%

Auditing Services 3,405                 3,405                 3,402                 3                        99.91%

Website Hosting/Email services 4,000                 2,000                 936                    1,064                 23.40%

Miscellaneous Mailings 250                    250                    162                    88                      64.80%

Public Officials Insurance 4,176                 4,176                 3,458                 718                    82.81%

Legal Advertising 500                    500                    406                    94                      81.20%

Miscellaneous Services 1,650                 600                    -                        600                    0.00%

Misc. Administrative Fees 650                    650                    -                        650                    0.00%

Dues, Licenses, Subscriptions 175                    175                    -                        175                    0.00%

Total Administration 182,366             105,016             83,520               21,496               45.80%

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2024
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HERITAGE HARBOUR SOUTH

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2024

Law Enforcement

Deputy Services 12,000               6,000                 975                    5,025                 8.13%

Total Law Enforcement 12,000               6,000                 975                    5,025                 8.13%

Other Physical Environment

Insurance - General Liability 5,950                 5,950                 4,912                 1,038                 82.55%

Property Insurance 22,040               22,040               26,455               (4,415)               120.03%

R&M-Irrigation 1,000                 500                    -                        500                    0.00%

Total Other Physical Environment 28,990               28,490               31,367               (2,877)               108.20%

Road and Street Facilities

R&M-Sidewalks 22,000               11,000               16,000               (5,000)               72.73%

Roadway Repair & Maintenance 27,100               13,550               13,264               286                    48.94%

Street Sign Repairs/Replacements 7,500                 3,750                 3,750                 -                        50.00%

Guard & Gate Facility Maintenance 500                    250                    -                        250                    0.00%

Total Road and Street Facilities 57,100               28,550               33,014               (4,464)               57.82%

Reserves

Misc-Contingency 37,943               16,050               16,050               -                        42.30%

Total Reserves 37,943               16,050               16,050               -                        42.30%

TOTAL EXPENDITURES & RESERVES 318,399             184,106             164,926             19,180               51.80%

Excess (deficiency) of revenues

Over (under) expenditures (26,000)             108,293             121,569             13,276               -467.57%

Net change in fund balance (26,000)$           108,293$           121,569$           13,276$             -467.57%

FUND BALANCE, BEGINNING (OCT 1, 2023) 750,961             750,961             750,961             

FUND BALANCE, ENDING 724,961$           859,254$           872,530$           
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HERITAGE HARBOUR SOUTH

Community Development District Reserve Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                      -$                      7,387$               7,387$               0.00%

Special Assmnts- Tax Collector 90,000               90,000               76,733               (13,267)             85.26%

TOTAL REVENUES 90,000               90,000               84,120               (5,880)               93.47%

EXPENDITURES

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2024

TOTAL EXPENDITURES & RESERVES 90,000               -                        -                        -                        0.00%

Excess (deficiency) of revenues

Over (under) expenditures -                        90,000               84,120               (5,880)               0.00%

Net change in fund balance -$                      90,000$             84,120$             (5,880)$             0.00%

FUND BALANCE, BEGINNING (OCT 1, 2023) 329,299             329,299             329,299             

FUND BALANCE, ENDING 329,299$           419,299$           413,419$           
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HERITAGE HARBOUR SOUTH

Community Development District Debt Service Fund Series 2013

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                      -$                      12,575$             12,575$             0.00%

Special Assmnts- Tax Collector 503,211             503,211             461,258             (41,953)             91.66%

TOTAL REVENUES 503,211             503,211             473,833             (29,378)             94.16%

EXPENDITURES

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2024

Debt Service

Interest Expense 208,211             104,105             106,393             (2,288)               51.10%

Total Debt Service 503,211             104,105             106,393             (2,288)               21.14%

TOTAL EXPENDITURES 503,211             104,105             106,393             (2,288)               21.14%

Excess (deficiency) of revenues

Over (under) expenditures -                        399,106             367,440             (31,666)             0.00%

Net change in fund balance -$                      399,106$           367,440$           (31,666)$           0.00%

FUND BALANCE, BEGINNING (OCT 1, 2023) 522,945             522,945             522,945             

FUND BALANCE, ENDING 522,945$           922,051$           890,385$           
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HERITAGE HARBOUR SOUTH

Community Development District Debt Service Fund Series 2015

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                      -$                      1,572$               1,572$               0.00%

Special Assmnts- Tax Collector 122,959             122,959             113,032             (9,927)               91.93%

TOTAL REVENUES 122,959             122,959             114,604             (8,355)               93.21%

EXPENDITURES

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending March 31, 2024

Debt Service

Interest Expense 47,959               23,405               22,336               1,069                 46.57%

Total Debt Service 122,959             23,405               22,336               1,069                 18.17%

TOTAL EXPENDITURES 122,959             23,405               22,336               1,069                 18.17%

Excess (deficiency) of revenues

Over (under) expenditures -                        99,554               92,268               (7,286)               0.00%

Net change in fund balance -$                      99,554$             92,268$             (7,286)$             0.00%

FUND BALANCE, BEGINNING (OCT 1, 2023) 94,629               94,629               94,629               

FUND BALANCE, ENDING 94,629$             194,183$           186,897$           

6



HERITAGE HARBOUR SOUTH
Community Development District

Financial Overview / Highlights

Balance Sheet

 Account Name  YTD Actual Explanation

Assets

Due from Other Funds 656,673 Due to Reserve fund and Debt Service. Transferring this month.

Liabilities

Accounts Payable 0 Invoices for current month, but not paid in current month.

Due to Other Funds 656,673 Due to Reserve fund and Debt Service. Transferring this month.

Variance Analysis

 Account Name 

 Annual 

Budget  YTD Actual % of Budget Explanation

General Fund 001

Revenues

Interest Income - 12,658 N/A Interest earned on investments from Money Market account.

Special Assessments-Tax Collector 292,399 273,837 93.65% Collections were at 90.34% at this time last year.

Expenditures

Administrative

Arbitrage Rebate 500 500 100.00% Paid in full for the year.

Trustee Fees 12,000 10,166 84.72% Paid in full for the year for both bonds.

District Counsel 52,000 17,190 33.06% Attend meetings, review documents miscellaneous phone calls, etc.

Public Officials Insurance 4,176 3,458 82.81% Paid in full for the year.

Other Physical Environment

Insurance - General Liability 5,950 4,912 82.55% Paid in full for the year.

Property Insurance 22,040 26,455 120.03% Paid in full and need to increase budget for next year.

Road and Street Facilities

Sidewalk Repair & Maintenance 22,000 16,000 72.73% Pressure cleaned sidewalks.

Street Sign Repairs/Replacements 7,500 3,750 50.00% Install Street Sign

Reserves

Misc-Contingency 37,943 16,050 42.30% R&R 350" CLF Replacement Fence

Notes to the Financial Statements
March 31, 2024

► Total General Fund revenues are at approximately 97.98% of the Annual Budget.► 

Total General Fund expenditures are at approximately 53.5% of the Annual Budget. 
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HERITAGE HARBOUR SOUTH
Community Development District

Notes to the Financial Statements
March 31, 2024

 Account Name 

 Annual 

Budget  YTD Actual % of Budget Explanation

Expenditures (con't)

Reserve Fund 005

Revenues

Interest Income - 7,387 N/A Interest earned on Custody trust account.

Special Assessments-Tax Collector 90,000 76,733 85.26% Collections were at 90.34% at this time last year.

Debt Service - Series 2013

Revenues

Interest Income - 12,575 N/A Interest earned on trust accounts.

Special Assessments-Tax Collector 503,211 461,258 91.66% Collections were at 90.34% at this time last year.

Expenditures

Debt Service

Interest Expense 208,211 106,393 51.10% Next payment will be made in May.

Debt Service - Series 2015

Revenues

Interest Income - 1,153 N/A Interest earned on trust accounts.

Special Assessments-Tax Collector 122,959 113,032 91.93% Collections were at 90.34% at this time last year.

Expenditures

Debt Service

Interest Expense 47,959 22,336 46.57% Next payment will be made in May.

8
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HERITAGE HARBOUR SOUTH

Community Development District

Net Discount / Gross Series 2013 Series 2015

Date Amount (Penalties) Collection Amount General Reserve Debt Service Debt Service

Rcvd Received Amount Costs Received Fund Fund Fund Fund

Assessments Levied $1,848,350 $321,183 $90,000 $541,009 $132,575
Allocation % 59% 17.38% 4.87% 29.27% 7.17%

11/09/23 8,269$          345$            256$        8,870$           2,448$         686$            4,124$           1,011$            

11/22/23 12,306 513 381 13,200 3,644 1,021 6,138 1,504

12/07/23 167,741 6,989 5,188 179,918 49,666 13,917 83,658 20,501

12/14/23 620,519 25,855 19,191 665,566 183,726 51,483 309,473 75,837

01/29/24 72,689 2,248 2,248 77,186 21,522 6,031 36,253 8,884

02/13/24 26,864 548 2,248 29,660 7,954 2,229 13,398 3,283

03/19/24 16,470 166 2,248 18,885 4,877 1,366 8,214 2,013

TOTAL 924,860$      36,664$       47,497$   1,009,021$    273,837$     76,733$       461,258$       113,032$        

% COLLECTED 54.59%

TOTAL OUTSTANDING 47,346$       13,267$       79,751$         19,543$          

Allocation by Fund

Non-Ad Valorem Special Assessments - Manatee County Tax Collector
Monthly Collection Distributions

For the Fiscal Year Ending September 30, 2024
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HERITAGE HARBOUR SOUTH

Community Development District

ACCOUNT NAME BANK NAME YIELD BALANCE

GENERAL FUND

Operating Account - Business Checking BankUnited 0.00% 1,041,878$          

Money Market Account BankUnited 5.45% 489,705$             

Reserve Custody Account US Bank 5.25% 336,686$             

Series 2013 A1 Interest WellsFargo Trust 5.22% 80$                      

Series 2013 A2 Interest WellsFargo Trust 5.22% 12$                      

Series 2013 A1 Principal WellsFargo Trust 5.22% 5$                        

Series 2013 A1 Reserve WellsFargo Trust 5.22% 230,000$             

Series 2013 A2 Reserve WellsFargo Trust 5.22% 29,893$               

Series 2013 A1/A2 Revenue WellsFargo Trust 5.22% 206,768$             

Series 2013 A2 Sinking WellsFargo Trust 5.22% 16$                      

Subtotal 466,774$             

Series 2015 Prepayment US Bank 5.25% 1,276$                 

Series 2015 Reserve US Bank 5.25% 30,421$               

Series 2015 Revenue US Bank 5.25% 41,058$               

Subtotal 72,755$               

Grand Total 2,407,797$          

Cash and Investment Balances

March 31, 2024

10

(1)

1) $656,673 to transfer to debt service in April 



Fund No. Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 03/01/24 to 03/31/24

HERITAGE HARBOUR SOUTH

Community Development District

CHECK # 15070

001 03/07/24 BERGER,TOOMBS,ELAM,GAINES & FRANK 01312024 AUDIT FYE 2022 Auditing Services 532002-51301 $3,325.00

Check Total $3,325.00

CHECK # 15072

001 03/07/24 INFRAMARK 110781 FEB24 VARIABLE CHARGES-POSTAGE Miscellaneous Mailings 541030-51301 $3.17

001 03/07/24 INFRAMARK 111512 MAR24 MANAGEMENT SERVICES District Manager 531150-51301 $4,550.00

Check Total $4,553.17

CHECK # 15073

001 03/07/24 LLS TAX SOLUTIONS INC. 003122 ARBITRAGE SERVICES SERIES 2015 ProfServ-Arbitrage Rebate 531002-51301 $500.00

Check Total $500.00

CHECK # 15074

001 03/07/24 PERSSON,COHEN,MOONEY,FERNANDEZ & JACKSON. P 4789 LEGAL SERVICES 02/24 District Counsel 531146-51401 $4,189.50

Check Total $4,189.50

CHECK # 15075

001 03/07/24 SCHAPPACHER ENGINEERING LLC 2609 ENGINEERING SRVCS THRU 01/31/24 District Engineer 531147-51501 $637.50

Check Total $637.50

CHECK # 15076

001 03/07/24 ERIC NELS HALLBERG 020624 BOARD MEETING 02/06/24 P/R-Board of Supervisors 511001-51101 $200.00

Check Total $200.00

CHECK # 15077

001 03/18/24 ERIC NELS HALLBERG 030524 BOARD MEETING 03/05/2024 P/R-Board of Supervisors 511001-51101 $200.00

Check Total $200.00

CHECK # 15078

001 03/18/24 MANATEE COUNTY SHERIFF'S OFFICE 2281 PATROL SERVICE FOR 02/09/24 AND 02/23/2 Deputy Services 534205-52101 $390.00

Check Total $390.00

CHECK # 15079

001 03/18/24 SCHAPPACHER ENGINEERING LLC 2626 ENGINEERING SRVCS THRU 02/28/24 District Engineer 531147-51501 $4,487.50

Check Total $4,487.50

CHECK # 15080

001 03/26/24 JJ PAVEMENT MARKETING WORKS LLC SC03212404-01 THERMOPLASTICS MARKINGS Roadway Repair & Maintenance 546167-54101 $5,060.45

Check Total $5,060.45

CHECK # 15081

001 03/26/24 MCCLATCHY COMPANY LLC 206388 Legal Advertising 548002-51301 $406.03

Check Total $406.03

CHECK # DD126

001 03/12/24 DARNELL BACON -EFT 020624 BOARD MEETING 02/06/24 P/R-Board of Supervisors 511001-51101 $200.00

Check Total $200.00

CHECK # DD127

001 03/12/24 MICHAEL J NEVILLE - EFT 020724 EFT SUPERVISOR FEE 02/06/24 P/R-Board of Supervisors 511001-51101 $200.00

Check Total $200.00

CHECK # DD128

001 03/12/24 PHILIP I FRANKEL -  EFT 020624 BOARD MEETING 02/06/24 P/R-Board of Supervisors 511001-51101 $200.00

Check Total $200.00

GENERAL FUND - 001
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Fund No. Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 03/01/24 to 03/31/24

HERITAGE HARBOUR SOUTH

Community Development District

CHECK # DD129

001 03/19/24 DARNELL BACON -EFT 030524 BOARD MEETING 03/05/2024 P/R-Board of Supervisors 511001-51101 $200.00

Check Total $200.00

CHECK # DD130

001 03/19/24 MICHAEL J NEVILLE - EFT 030524 BOARD MEETING 03/05/2024 P/R-Board of Supervisors 511001-51101 $200.00

Check Total $200.00

CHECK # DD131

001 03/19/24 PHILIP I FRANKEL -  EFT 030524 BOARD MEETING 03/05/2024 P/R-Board of Supervisors 511001-51101 $200.00

Check Total $200.00

CHECK # 15069

001 03/06/24 ROBIN  SPENCER PAYROLL March 06, 2024 Payroll Posting $184.70

 

Fund Total 25333.85

Total Checks Paid 25333.85
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Thank You For Your Business

LLS Tax Solutions Inc.

2172 W Nine Mile Rd., #352
Pensacola, FL  32534
850-754-0311
liscott@llstax.com

INVOICE
BILL TO
Heritage Harbour South 
Community Development 
District
c/o Rizzetta & Company, 
Inc.
3434 Colwell Avenue, 
Suite 200
Tampa, FL  33614

INVOICE # 003122
DATE 08/31/2023

DUE DATE 09/30/2023
TERMS Net 30

  

DESCRIPTION AMOUNT

Total Billing for Arbitrage Services in connection with the
$1,685,000 Heritage Harbour South Community Development 
District Capital Improvement Revenue Refunding Bond, Series 
2015 – Rebate Requirement Calculation for the period ended July 
20, 2023.

500.00

 

BALANCE DUE $500.00
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Invoice
Date

2/9/2024

Invoice #

2609

Bill To

Heritage Harbour South CDD
C/O Inframark
210 N. University Drive, Suite 702
Coral Springs, FL 33071

Schappacher Engineering LLC

PO Box 21256
Bradenton, FL 34204
941-251-7613

Terms

Due on receipt

Project

HH South CDD Engineering...

Please make checks payable to Schappacher Engineering
Thank you for your business! Total

Description Quantity Rate AmountServiced

Review invoice for sidewalk repairs and forward to CDD manager for
payment.  Send contract for signage repairs to CDD chairperson for
signature.  Review e-mail from CDD chairperson regarding ponding
issues on sidewalks and reach out for clarification.  Coordinate with
CDD manager for signed contracts for sidewalk repairs.  Coordinate
with CDD manager for payment of signage repair deposit invoice.

1 150.00 150.001/9/2024

Prepare justification of costs for CDD manager.  Distribute fully
executed sidewalk contract to all parties.

0.5 150.00 75.001/10/2024

Review photos of Beacon Lake bank and asphalt path, respond with
recommendations.

0.25 150.00 37.501/15/2024

Respond to e-mail regarding sidewalk ponding. 0.25 150.00 37.501/16/2024
Coordinate with sign vendor to get W9 and invoice to Inframark. 0.25 150.00 37.501/17/2024
Updates with CDD chairperson, prepare maps and coordinate with
Marketplace engineer for roadway concerns on Heritage Green Way,
River Heritage Isles and Grand Harbour Parkway.

1 150.00 150.001/25/2024

Coordinate with CDD manager for resident concern about pump
behind 219 Beacon Harbour Loop.  Review plans and respond. 
Coordinate with Marketplace representative for updates on work and
roadways.

0.75 150.00 112.501/29/2024

Respond to CDD manager regarding resident concern about a
compromised tree.

0.25 150.00 37.501/31/2024

$637.50
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Attendance Confirmation
for

Board of Supervisors

District Name:

Board Meeting Date:

Name
In Attendance 

Please X Paid

1 Eric Hallberg X $200.00

Kristee Cole 3/5/2024
District Manager Signature Date

REVISED 3/6/2024 7:36

Heritage Harbour South CDD

March 5, 2024

19





Invoice
Date

2/7/2024

Invoice #

2626

Bill To

Heritage Harbour South CDD
C/O Inframark
210 N. University Drive, Suite 702
Coral Springs, FL 33071

Schappacher Engineering LLC

PO Box 21256
Bradenton, FL 34204
941-251-7613

Terms

Due on receipt

Project

HH South CDD Engineering...

Please make checks payable to Schappacher Engineering
Thank you for your business! Total

Description Quantity Rate AmountServiced

Site review for Annual Asset Review in reference to CDD owned
infrastructure.

6.75 150.00 1,012.502/2/2024

Download and log photos from site reviews.  Prepare photo summary
for sidewalk deficiencies.  Prepare photo summary of sidewalk flumes
throughout community.  Respond to CDD manager regarding sidewalk
flumes and discuss compromised tree.  Coordinate with arborist and
send photos for assessment.

4.75 150.00 712.502/5/2024

Prepare bid packages and send to contractors for bid consideration. 
Prepare striping repair bid package.  Coordinate with Marketplace
representatives for updates, coordinate with staff on Roadway Lifespan
Map updates.  Coordinate with signage vendor for installation
schedule.  Site reviews prior to CDD meeting to check on roadways
within Marketplace, check on tree behind 9008 Brookfield Terrace and
check on  pot holes.  Attend CDD meeting and forward photo
summaries to board members.

7.75 150.00 1,162.502/6/2024

Follow up with Marketplace and engineer in response to board
discussions at CDD meeting.  Revise sidewalk bid form to add
sidewalk flumes and coordinate changes with bidders.  Finalize striping
repair bid package and send to vendors for bids.  Forward ownership
map to Stoneybrook HOA showing CDD ownership of parcels. 
Coordinate with Mark Bruce on alerting golfers to yield to cars.

5.25 150.00 787.502/7/2024

Prepare roadway pothole photo summary and map, forward to vendors
for repairs.  Prepare photos summary report for compromised tree
behind 9008 Brookside Terrace and forward to CDD manager. 
Coordinate with Mark Bruce for proper notification of golfers crossing
roads.

2 150.00 300.002/8/2024

Prepare justification of costs for Inframark. 0.25 150.00 37.502/13/2024
Roadway lifespan map updates 0.25 100.00 25.002/17/2024
Forward documents to CDD manager to include in next agenda
package.

0.25 150.00 37.502/19/2024

Review e-mail on damaged sidewalk and need for added sidewalk
flume.  Revise documents to include this then send out bid reminders
to vendors.

0.75 150.00 112.502/20/2024
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Invoice
Date

2/7/2024

Invoice #

2626

Bill To

Heritage Harbour South CDD
C/O Inframark
210 N. University Drive, Suite 702
Coral Springs, FL 33071

Schappacher Engineering LLC

PO Box 21256
Bradenton, FL 34204
941-251-7613

Terms

Due on receipt

Project

HH South CDD Engineering...

Please make checks payable to Schappacher Engineering
Thank you for your business! Total

Description Quantity Rate AmountServiced

Review meeting minutes and respond to CDD manager with
comments.

0.25 150.00 37.502/21/2024

Review bids for sidewalk repairs, respond to questions from bidders. 
Prepare bid tabulation form and forward to Inframark to include in next
agenda package.  Send out bid reminders for striping repairs.

1 150.00 150.002/23/2024

Coordinate with CDD manager regarding documents for upcoming
CDD meeting.  Coordinate with Marketplace developer for updates on
access roads, traffic light and repairs along Beacon Lake.

0.75 150.00 112.502/28/2024

Page 2

$4,487.50
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Attendance Confirmatio
for

Board of Supervisors

District Name:

Board Meeting Date:

Name

In Attendance 
Please X

1 Mike Neville X

Kristee Cole

District Manager Signature

REVISED 2/7/2024 15:17

Heritage Harbour Sout  

F   

 m t on

Paid

$200.00

 u  Sou h CDD

ebruary 6, 2024
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Attendance Confirmation
for

Board of Supervisors

District Name:

Board Meeting Date:

Name
In Attendance 

Please X Paid

1 Darnell Bacon X $200.00

Kristee Cole 3/5/2024
District Manager Signature Date

REVISED 3/6/2024 7:37

Heritage Harbour South CDD

March 5, 2024
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Attendance Confirmation
for

Board of Supervisors

District Name:

Board Meeting Date:

Name
In Attendance 

Please X Paid

1 Mike Neville X $200.00

Kristee Cole 3/5/2024
District Manager Signature Date

REVISED 3/6/2024 7:36

Heritage Harbour South CDD

March 5, 2024
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Attendance Confirmation
for

Board of Supervisors

District Name:

Board Meeting Date:

Name
In Attendance 

Please X Paid

1 Phil Frankel X $200.00

Kristee Cole 3/5/2024
District Manager Signature Date

REVISED 3/6/2024 7:36

Heritage Harbour South CDD

March 5, 2024
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April 19, 2024 
 
 
Heritage Harbour South Community Development District          
Attn: Sandra Demarco 
210 N University Dr Suite 702 
Coral Springs FL 33071 
 
 
 
Dear Ms. Demarco: 
 
We are in receipt of your request for the number of registered voters in the 
Heritage Harbour South Community Development District of April 15, 2024.  
According to our records, there were 2091 persons registered in the Heritage 
Harbour South Community Development District as of that date. 
 
I hope this information is helpful to you. If I can be of any further assistance to 
you, please do not hesitate to contact my office at your earliest convenience. 
 
 
Sincerely, 
 
 
 
 
James Satcher 
Supervisor of Elections 
 
JS/sas 

JAMES SATCHER 
MANATEE COUNTY SUPERVISOR OF ELECTIONS 
600 301 Boulevard West, Suite 108, Bradenton, FL 34205-7946 
PO Box 1000, Bradenton, FL 34206-1000 

Phone 941-741-3823  •  Fax 941-741-3820 
Info@VoteManatee.gov  •  VoteManatee.gov 



ASSESSMENT TEAM FUNDING AGREEMENT BETWEEN  
HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT  

AND HERITAGE HARBOUR GOLF HOLDINGS, LLC 
 
 
 This Assessment Team Funding Agreement (the “Agreement”) is made and 
entered into this _____ day of _______________, 2024, by and between: 
 

HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT 
DISTRICT, a local unit of special-purpose government established pursuant 
to Chapter 190, Florida Statutes, and located in Manatee County, Florida 
(the “District”), and 
 
Heritage Harbour Golf Holdings LLC, a Florida Limited Liability Company 
(hereinafter “Developer”), with an address of 8000 Stone Harbour Loop, 
Bradenton, FL 34212 
 

RECITALS 
 
 WHEREAS, the District was established by an ordinance adopted by the County 
Commission of Manatee County, Florida, for the purpose of planning, financing, 
constructing, operating and/or maintaining certain infrastructure; and 
 
 WHEREAS the Developer presently owns real property including a golf course 
located within the District; and 
 

WHEREAS, Developer has either sold off property or is in the process of selling off 
property for development within the District including the construction of new villa units and 
a hotel (collectively, the “Developed Lands”); and 

 
WHEREAS the Developed Lands will benefit from the facilities and services 

provided by the District and the District will be implementing assessments for operation and 
maintenance (“O&M”) and bonds against the Developed lands, as applicable; and 

 
WHEREAS the Developer desires to assist the District with its assessment program 

as both parties work to shift a portion(s) of existing O&M and/or debt obligations to those 
entities now owning and planning commercial and residential build outs on the Developed 
Lands in the coming years ahead; and 
 
 WHEREAS the District and the Developer desire to enter into this Agreement to 
provide funds to enable the District to commence its revised assessment program. 
 
 NOW, THEREFORE, based upon good and valuable consideration and the mutual 
covenants of the parties, the receipt and sufficiency of which are hereby acknowledged, 
the parties agree as follows: 
 
 1. PROVISION OF FUNDS. The Developer agrees to make available to the 
District such monies as are necessary to proceed with the process to impose assessments 



 - 2 - 

for O&M and bond financing on the Developed Lands as such lands may be legally 
benefitted. 
 
  A. Developer agrees to provide to the District any such monies upon 
receipt of an invoice from the District requesting such funds. Such funds, and all future 
funds provided pursuant to this Agreement, may be supplied by check, cash, wire transfer 
or other form of payment deemed satisfactory in the sole discretion of the District as 
determined by the District Manager. The District agrees to authorize District staff, including 
the District Engineer, District Manager, District finance personnel, and District Counsel, to 
proceed with the work contemplated by this Agreement and to retain other professional 
assistance as may be necessary to proceed with the work contemplated by this Agreement 
(all such professionals being collectively referred to as the “Assessment Team”). 
 
  B. Developer and the District agree that all fees, costs, or other expenses 
incurred by the District for the services of the Assessment Team for the work contemplated 
by this Agreement shall be paid solely from the funds provided by Developer pursuant to 
this Agreement. Such payments shall be made in accordance with the District’s normal 
invoice and payment procedures. The District agrees that any funds provided by Developer 
pursuant to this Agreement shall be used solely for fees, costs and expenses arising from 
or related to the work contemplated by this Agreement. 
 
  C. The District agrees to provide to the Developer monthly copies of all 
invoices, requisitions or other bills for which payment is to be made from the funds provided 
by the Developer. The District agrees to provide to the Developer, monthly, a statement 
from the District Manager showing funds on deposit prior to payment, payments made and 
funds remaining on deposit with the District. 
 
  D. Developer agrees to provide funds within fifteen (15) days of receipt of 
written notification from the District Manager of the need for such funds. 
 
  E. In the event that Developer fails to provide any such funds pursuant to 
this Agreement, Developer and the District agree the work may be halted until such time 
as sufficient funds are provided by Developer to ensure payment of the costs, fees or 
expenses which may be incurred in the performance of such work. 
 
 2. TERMINATION. Developer and the District agree that the District may 
terminate this Agreement due to a failure of Developer to provide funds in accordance with 
Section 1 of this Agreement by providing ten (10) days written notice of termination to 
Developer; provided, however, that the Developer shall be provided a reasonable 
opportunity to cure any such failure during the ten (10) day timeframe. 
 
 3. DEFAULT. A default by either party under this Agreement shall entitle the 
other to all remedies available at law or in equity which may include, but not be limited to, 
the right of damages, injunctive relief and/or specific performance. 
 
 4. ENFORCEMENT OF AGREEMENT. In the event that either party is required 
to enforce this Agreement by court proceedings or otherwise, then the prevailing party shall 
be entitled to recover all fees and costs incurred, including reasonable attorney’s fees and 
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costs for trial, alternative dispute resolution or appellate proceedings as well as fees and 
costs incurred to determine entitlement to and reasonableness of such expenses. 
 
 5. AGREEMENT. This instrument shall constitute the final and complete 
expression of this Agreement between the parties relating to the subject matter of this 
Agreement. 
 
 6. AMENDMENTS. Amendments to and waivers of the provisions contained in 
this Agreement may be made only by an instrument in writing which is executed by both of 
the parties hereto. 
 
 7. AUTHORIZATION. The execution of this Agreement has been duly 
authorized by the appropriate body or official of all parties hereto, each party has complied 
with all the requirements of law and each party has full power and authority to comply with 
the terms and provisions of this instrument. 
 
 8. NOTICE. All notices, requests, consents, and other communications 
hereunder (“Notices”) shall be in writing and shall be delivered, mailed by First Class Mail, 
postage prepaid, or overnight delivery service to the parties as follows: 
 
  A. If to District:  Heritage Harbour South 

Community Development District 
      c/o Inframark 
      313 Campus Street 
      Celebration, Florida 34747 
      ATTN:  District Manager 
 
   With a copy to: Persson, Cohen, Mooney,  

Fernandez & Jackson, P.A. 
      6853 Energy Court 
      Lakewood Ranch, Florida 34240 
      ATTN:  Andrew H. Cohen, Esquire 
 
  B. If to Developer: Heritage Harbour Golf Holdings, LLC 
      8000 Stone Harbour Loop 
      Bradenton, FL 34212 
      ATTN: Mark Bruce 
 
Except as otherwise provided herein, any Notice shall be deemed received only upon actual 
delivery to the address set forth herein. Notices delivered after 5:00 p.m. (at the place of 
delivery) or on a non-business day, shall be deemed received on the next business day. If 
any time for giving Notice contained in this Agreement would otherwise expire on a non-
business day, the Notice period shall be extended to the next succeeding business day. 
Saturdays, Sundays, and legal holidays recognized by the United States Government shall 
not be regarded as business days. Counsel for the parties may deliver Notice on behalf of 
the parties. Any party or other person to whom Notices are to be sent or copied may notify 
the other parties and addressees of any change in name or address to which Notice shall 
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be sent by providing the same on five (5) days written notice to the parties and addressees 
set forth herein. 
 
 9. THIRD PARTY BENEFICIARIES. The purpose of this Agreement is to 
provide the necessary funding for the District, and for those third parties acting on behalf of 
the District, with respect to its ongoing operations and the actions necessary for the work 
contemplated by this Agreement. It is intended that this Agreement inure to the benefit of 
the Assessment Team and other professionals who have provided services to the District 
as contemplated by this Agreement (“Third Parties”). Further, the Developer recognizes 
that the Third Parties may maintain a right or cause of action by reason hereof. All of the 
provisions, representations, covenants, and conditions contained in this Agreement shall 
inure to the benefit of and shall be binding upon the parties to this Agreement and their 
respective representatives, successors, and assigns.  
 
 10. ASSIGNMENT. Neither party may assign this Agreement or any monies to 
become due hereunder without the prior written approval of the other party. 
 
 11. CONTROLLING LAW. This Agreement and the provisions contained herein 
shall be construed, interpreted, and controlled according to the laws of the State of Florida. 
 
 12. EFFECTIVE DATE. The Agreement shall be effective after execution by both 
parties hereto and shall remain in effect unless terminated by either of the parties hereto. 
 
 13. PUBLIC RECORDS. Developer understands and agrees that all documents 
of any kind provided to the District or to District Staff in connection with the work 
contemplated under this Agreement are public records and are treated as such in 
accordance with Florida law. 
 
 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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 IN WITNESS WHEREOF, the parties execute this Agreement to be effective the day 
and year first written above. 
 
 
ATTEST:     HERITAGE HARBOUR SOUTH 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
______________________________  ______________________________ 
Secretary/Assistant Secretary   Chair, Board of Supervisors 
 
 
 
 
 
      HERITAGE HARBOUR GOLF HOLDINGS, LLC 
 
WITNESSES: 
 
______________________________  ______________________________ 
Print Name:  ____________________   

By:  ___________________________ 
       Its:  ___________________________ 
 
______________________________ 
Print Name:  ____________________ 
 







ACS Construction Services Inc
501 W Bay St
Wauchula, FL  33873 US
863-448-7638
avplata.acs@gmail.com

Estimate

ADDRESS

Chris Gogarty
Heritage Harbor Master Association

SHIP TO

Chris Gogarty
Heritage Harbor Master Association
700 River Heritage Blvd
Bradenton, Fl  34212

ESTIMATE # DATE

348 03/12/2024

P.O. NUMBER
Gazebo Cedar

DESCRIPTION QTY RATE AMOUNT

40 Turf Site work -Remove existing electrical wiring and gazebo(s) 
currently located at worksite.
-Prep worksite for installation of new gazebo(s) 
-Install two new 12' cedar wood gazebo double roof 
with cedar shank shingles, railings, composite flooring, 
composite benches and replace same electrical to new 
gazebo.

1 120,000.00 120,000.00

Quote includes: labor, material, equipment and  clean-
up.

Worksite:
700 River Heritage Blvd
Brandenton, Fl 34212

Terms:
50% Deposit
25% At 50% Completion
25% At 100% Completion

0.00

Contact ACS Construction Services Inc to pay. TOTAL $120,000.00

Accepted By Accepted Date



Independent Contractor Agreement
 
This Independent Contractor Agreement ("Agreement") is made effective as of _________________, by and 
between Heritage Harbor Master Association, Inc & ICON Management Services Florida, LLC 
("Recipient"), of 5590 State Road 64 E, Suite 220, Bradenton, Florida 34208, and ACS Construction 
Services Inc ("Contractor"), of 501 W Bay St, Wauchula, Florida 33873.
 

Beginning on _________________, the Contractor will provide the following 1. Description of Services. 
services (collectively, "Services"):
 
Removal of existing Gazebos and installation of two new Gazebos build of cedar and composite material. 
Includes electrical connection.
 

 The Recipient will pay compensation to the Contractor for the Services in the 2. Payment for Services.
amount of $120,000.00. Payments will be made as follows:
 
(a) Milestone and Payment Amount
50% Deposit is required after agreement is signed by both parties.
$60,000.00
 
25% At 50% Completion
$30,000.00
 
25% At 100% Completion
$30,000.00
 
No other fees and/or expenses will be paid to the Contractor unless such fees and/or expenses have been 
approved in advance by the appropriate executive on behalf of the Recipient in writing. The Contractor shall 
be solely responsible for any and all taxes, Social Security contributions or payments, disability insurance, 
unemployment taxes, and other pay-roll type taxes applicable to such compensation.
 

Termination of this agreement will occur as follows:3. Term/Termination. 
 
This agreement will terminate in two months from date of agreement.
 
A regular, ongoing relationship of indefinite term is not contemplated. The Recipient has no right to assign 
Services to the Contractor other than as specifically contemplated by this Agreement. However, the parties 
may mutually agree that the Contractor shall perform other services for the Recipient, pursuant to the terms 
of this Agreement.
 

It is understood by the parties that the Contractor is an independent contractor 4. Relationship of Parties. 
with respect to the Recipient and not an employee of the Recipient. The Recipient will not provide fringe 
benefits, including health insurance benefits, paid vacation, or any other employee benefit, for the benefit of 
the Contractor.
 
It is contemplated that the relationship between the Contractor and the Recipient shall be a non-exclusive 
one. The Contractor also performs services for other organizations and/or individuals. The Recipient has no 
right to further inquire into the Contractor's other activities.
 



The Recipient has no right or power to control or otherwise interfere with the 5. Recipient's Control. 
Contractor's mode of effecting performance under this Agreement. The Recipient's only concern is the result 
of the Contractor's work, and not the means of accomplishing it. Except in extraordinary circumstances and 
when necessary, the Contractor shall perform the Services without direct supervision by the Recipient.
 

The Contractor is a professional who uses their own professional and business 6. Professional Capacity. 
methods to perform Services. The Contractor has not and will not receive training from the Recipient 
regarding how to perform the Services.
 

The Contractor is not required to render the Services personally and 7. Personal Services Not Required. 
may employ others to perform the Services on behalf of the Recipient without the Recipient's knowledge or 
consent. If the Contractor has assistants, it is the Contractor's responsibility to hire them and to provide 
materials for them.
 

The Contractor has no desk or other equipment either located at or 8. No Location On the Premises. 
furnished by the Recipient. Except to the extent that the Contractor works in a territory as defined by the 
Recipient, their Services are not integrated into the mainstream of the Recipient's business.
 

The Contractor has no set hours of work. There is no requirement that the 9. No Set Work Hours. 
Contractor work full time or otherwise account for work hours.
 

The Contractor's business and travel expenses are to be paid by the 10. Expenses Paid By Contractor. 
Contractor and not by the Recipient.
 

 The Contractor may have had access to proprietary, private and/or otherwise 11. Confidentiality.
confidential information ("Confidential Information") of the Recipient. Confidential Information shall mean 
all non-public information that constitutes, relates, or refers to the operation of the business of the Recipient, 
including without limitation, all financial, investment, operational, personnel, sales, marketing, managerial, 
and statistical information of the Recipient, and any and all trade secrets, customer lists, or pricing 
information of the Recipient. The nature of the information and the manner of disclosure are such that a 
reasonable person would understand it to be confidential. The Contractor will not at any time or in any 
manner, either directly or indirectly, use for the personal benefit of the Contractor, or divulge, disclose, or 
communicate in any manner any Confidential Information. The Contractor will protect such information and 
treat the Confidential Information as strictly confidential. This provision shall continue to be effective after 
the termination of this Agreement. Upon termination of this Agreement, the Contractor will return to the 
Recipient all Confidential Information, whether physical or electronic, and other items that were used, 
created, or controlled by the Contractor during the term of this Agreement.
 
This Agreement is in compliance with the Defend Trade Secrets Act and provides civil or criminal immunity 
to any individual for the disclosure of trade secrets: (i) made in confidence to a federal, state, or local 
government official, or to an attorney when the disclosure is to report suspected violations of the law; or (ii) 
in a complaint or other document filed in a lawsuit if made under seal.
 

 The Contractor acknowledges the Contractor's obligation to obtain appropriate insurance 12. Injuries.
coverage for the benefit of the Contractor (and the Contractor's employees, if any). The Contractor waives 
any rights to recovery from the Recipient for any injuries that the Contractor (and/or the Contractors 
employees) may sustain while performing the Services under this Agreement and that are a result of the 
negligence of the Contractor or the Contractor's employees. The Contractor will provide the Recipient with a 
certificate naming the Recipient as an additional insured party.
 

An "employer-employee" or "principal-agent" relationship is not created 13. No Right to Act as Agent. 
merely because (1) the Recipient has or retains the right to supervise or inspect the work as it progresses in 
order to ensure compliance with the terms of the Agreement; or (2) the Recipient has or retains the right to 



stop work done improperly. The Contractor has no right to act as an agent for the Recipient and has an 
obligation to notify any involved parties that it is not an agent of the Recipient.
 

This Agreement constitutes the entire agreement between the parties. All terms and 14. Entire Agreement. 
conditions contained in any other writings previously executed by the parties regarding the matters 
contemplated herein shall be deemed to be merged herein and superseded hereby. No modification of this 
Agreement shall be deemed effective unless in writing and signed by the parties hereto.
 

 The waiver by the Recipient of a breach of any provision of this Agreement by the 15. Waiver of Breach.
Contractor shall not operate or be construed as a waiver of any subsequent breach by the Contractor.
 

If any provision of this Agreement shall be held to be invalid or unenforceable for any 16. Severability. 
reason, the remaining provisions shall continue to be valid and enforceable. If a court finds that any 
provision of this Agreement is invalid or unenforceable, but that by limiting such provision it would become 
valid and enforceable, then such provision shall be deemed to be written, construed, and enforced as so 
limited.
 

This Agreement shall be governed by the laws of Florida.17. Applicable Law. 
 

 This Agreement shall be signed by  on behalf of Heritage Harbor 18. Signatories. _________________
Master Association, Inc & ICON Management Services Florida, LLC and by , President on Juan C Plata
behalf of ACS Construction Services Inc. This Agreement is effective as of the date first above written.
 
 
 
The Recipient:
Heritage Harbor Master Association, Inc & ICON Management Services Florida, LLC
 
 
 

_________________
 
 
 
The Contractor:
ACS Construction Services Inc
 
 
 

Juan C Plata
President
 

By:

s_Af_The_Recipient_Name_

Date:

d_Af_The_Recipient_Date_

By:

s_Af_The_Provider_Name_

Date:

d_Af_The_Provider_Date_
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